
KAGEDO IS A BLOCKCHAIN BASED 
GAM THAT ILL BE DEPLOYED ON 
MULTIPLE CHAINS. IN ITS 
BASIC FOUNDATION, YOU CONTROL 
NI JAS THAT THROW SHURIKENS AT 
0 HER NINJAS IN ORDER TO STEA 
SHADOWS. THESE SHADOWS WILL BE 
DISPERSED AMO G TH WALLET FOR 

� PLAYERS TO F D, STEAL A D 
g COLLECT TO U LOCK GA� CHA GI G 
� EVENTS. EVERYTHI G IS BASED O HE 
� BLOCKCHA N. 

THE WAY OF TH HADOW 

INTRODUCTION 
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Y UR NINJAS ARE N TS, YOUR 
H RIKEN ARE FUNGIBLE TOKENS 

HEL I YOUR ALLET, YOU SIMPLY 
PLAY BY ENDING THESE SHURIKENS 
TO OT E PLAYERS WHO HOLD NINJA 
NFTS IN AN EFFORT T STEAL THEIR 
SH DOW(S). IN ORDER TO PLAY YOU 
SIMPLY NEE A INJA AND SHU IKENS 
IN YOUR WALLET. WE A T TO 
DEMONSTRATE THE PO E P2P 
GAMING IN ITS MOST BASIC O M BY 
CREATING A FUN AND EASY TO 
PLAY GAME! IT IS FR M THI 
FOUNDATION HAT WE WIL B ILD OUR 

TE OF V. LUE ACCRUAL CENTERS 
THAT E ABLE USERS TO PROFIT BY 
PARTICIPATION. 
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KAGEDO. 

THE WAY OF TH 

THE PATH TO A 

HAIKU FOR KAGEDO 

HEAVEN'S GATE OPENS 

TO THOSE WHO LOOK FOR SHADOWS 

HIDDEN IN SPILLED BLOOD 

IT IS SAID HAT THE PA H TO 
HEAVEN'S GATE IS THROUG T E 
WAY OF THE SHADOWS. S VEN 

STICAL SPELLS HIDDE A AV 
FROM HE WORLD IN THE LOOD OF 
ESTINED WARRIORS AN HE 

SECRET ROOT OF CONFLIC AND 
WAR OR THOUSANDS OF 
GENERATIONS. ATTAINING LL 
SEVE SHADD GRA TS 
ASCENSIO i TO A H- ARRIOR 

1TH THE P O ISE OF 
I MORTALITY AND T I TY TO 
MO E THROUGH ORLD . 

/ HOWEVER, HADOWS CA I LY BE 
GAT ER D Y SPI. LING T LOOD 
OF THOSE HO S • , .. 
THERE IS NO G E J R N 
GATHERING A R 
STATUS, UT I COME 
P ICE OF NO OR ETY AND T 
INEVITABLY BATTLE. HI S 
KAG DO, H L PU SUI 0 
THE SEVEN HADOWS, A F TAKE 
ON BY ONL THE HIGHEST OF 

ARRIOR- , HE DEADLIEST OF 
ASSASSINS A D THE DARKEST 0 
DEMONS. 
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KEY POINTS 

EXECUTIVE SUMMARY 

. WEB 3.O GAMES, LIKE MANY OTHER PROJECTS IN 

CRYPTO, TEND TO OVERPROMISE AND UNDERDELIVER. 

TEAMS EMPHASIZE TEASERS, MARKETING, 

ANNOUNCEMENTS OF ANNOUNCEMENTS, ETC. RATHER 

THAN FOCUSING ON CREATING SOMETHING THAT CAN 

ACTUALLY BE OF VALUE TO THE END USER.

. THE CURRENT UTILIZATION OF NFTS IS JUST THE 
BEGINNING, AS THEY HAVE THE POTENTIAL TO SERVE 
VARIOUS PURPOSES. NFTS CAN SERVE AS A PLAYER PASS 
FOR A GAMING ECOSYSTEM, ACT AS TOKENS FOR 
ACCESSING IN-PERSON OR VIRTUAL EXPERIENCES OR AS 
AN ACCOUNT HOLDER FOR EVERYTHING RELATED TO 
SOMEONE’S DIGITAL IDENTITY. THE POSSIBILITIES FOR 
NFTS ARE ENDLESS, AND EXPLORING THEIR POTENTIAL IN 
CREATIVE AND EXCITING WAYS IS A PART OF THE ETHOS OF 
HUMAN CURIOSITY.

. DECENTRALIZED FINANCE (DEFI) IS THE GATEWAY TO UNLOCKING MASSIVE NEW FINANCIAL OPPORTUNITIES 
FOR LENDERS, CREDITORS, AND LIQUIDITY PROVIDERS. AS OF JUNE, 2024 ~$100 BILLION IS LOCKED UP IN 
DEFI. GIVEN THAT THE MAJORITY OF DEFI PLATFORMS HAVE BEEN CREATED WITHIN THE LAST FOUR YEARS, 
THIS IS A REMARKABLE ACCOMPLISHMENT, AND IT'S HIGHLY LIKELY THAT THIS FIGURE WILL INCREASE 
SIGNIFICANTLY IN THE FUTURE.

. KAGEDO INTRODUCES A NEW CONCEPT: PROFIT BY 

PARTICIPATION. YOU DON'T NEED TO PLAY ANY PART 

OF "THE GAME" IN ORDER TO PARTICIPATE AND 

RECEIVE VALUE. KAGEDO IS A FUN, EASILY 

DIGESTIBLE ECOSYSTEM THAT INCORPORATES 

COMPONENTS OF GOVERNANCE, DEFI, SMART 

CONTRACT OPTIMIZATION, GAME THEORY AND MORE 

IN ONE COHESIVE UMBRELLA. THIS ALLOWS FOR 

STAKEHOLDING IN MULTIPLE PARTS OF THE 

ECOSYSTEM ON AN OPT-IN BASIS.

KAGEDO'S MISSION IS TO 

ONBOARD MILLIONS OF

USERS INTO WEB 3.0 BY

CREATING A MULTICHAIN

GAME THAT LEVERAGES A

NUANCED TOKEN MODEL AND

GENERATES KEY DATA

POINTS FOR OUR AI TO

IMPROVE CROSS-CHAIN

COMPATIBILITY AND

SCALABILITY

KAGEDO'S MISSION IS TO ENGAGE MILLIONS IN A FULLY ON-CHAIN ECOSYSTEM, GAMIFYING 
BLOCKCHAIN BEHAVIOR THROUGH ACTION, ADVENTURE AND STORYTELLING, ALL WHILE 
BUILDING AN ICONIC BRAND.  
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. THE SHURIKEN TOKEN (SRKN) IS THE GOVERNANCE AND VALUE ACCRUAL TOKEN FOR THE ENTIRE 

KAGEDO PLATFORM AND SUITE OF PRODUCTS. SRKN TOKEN HOLDERS WILL BE ABLE TO CREATE AND 

VOTE ON PROPOSALS TO GOVERN THE UNDERLYING PROTOCOL. SRKN HOLDERS ALSO DIRECTLY 

BENEFIT FROM THE SUCCESS OF THE KAGEDO PLATFORM AND PRODUCTS BUILT ON TOP OF IT. 

REVENUES GENERATED ACCRUE DIRECTLY TO SRKN HOLDERS VIA SEVERAL ECONOMIC MODELS WHICH 

CAN BE CHANGED IN THE FUTURE THROUGH THE GOVERNANCE PROCESS.

. IN THE BEGINNING, WHILE VALUE ACCRUAL FEATURES ARE BEING DEVELOPED (LIKE OUR NFT
MARKETPLACE, NINJA LEASING, SHADOW DOJO FEES, ETC.) STAKING REWARDS WILL BE SUBSIDIZED 
WITH ALLOCATED TOKENS FROM TGE AS AN INCENTIVE TO EARLY ADOPTERS. THERE ARE BOTH 
INFLATIONARY AND DEFLATIONARY MECHANICS TO THE GAME THAT AIM TO EQUILIBRATE AFTER EVERY 
SEASON.

. WE BELIEVE IN A MULTI-CHAIN FUTURE. KAGEDO WILL BE POSITIONED TO HAVE ASSETS, USERS AND 

DATA POINTS FROM SEVERAL L1S AND L2S. OUR INITIAL CHAIN WILL BE ETHEREUM, SPECIFICALLY 

BEING DEPLOYED ON IT'S MORE PROVEN L2, ARBITRUM. ARBITRUM IS INHERENTLY LESS
DECENTRALIZED THAT THE MAIN CHAIN, ESPECIALLY WHEN IT COMES TO ITS SEQUENCER, BUT WE 

BELIEVE IT'S CURRENTLY THE BEST SOLUTION FOR BUILDING A HIGH THROUGHPUT GAME ON
ETHEREUM. WE HAVE SEVERAL OTHER L1S AND EVEN ANOTHER SURPRISING L2/SIDECHAIN IN THE 
WORKS.

. THE KAGEDO MARKETPLACE WILL BE LAUNCHED IN Q4 2024. WE WILL PROVIDE ADDITIONAL 

LIQUIDITY TO THE NFT MARKETPLACE IN A NOVEL WAY. PARTICIPANTS WILL BE ABLE TO "NINJA" OR 

STEAL ITEMS LISTED IN AN AUCTION/LOTTERY STYLE WITH A RESERVE REQUIREMENT FOR EXISTING 

PROJECTS (E.G BAYC) OR EVEN MINT NEW PROJECTS. THEMECHANISM WILL BE SOMEWHAT SIMILAR

TO KAGEDO, THE COMBAT SYSTEM.

.SUMMARY OF SRKN VALUE ACCRUAL CENTERS:

.KAGEDO THE COMBAT SYSTEM

.LIQUIDITY PROVIDERS 

.OFFICIAL MINTS/ROYALTIES 

.KAGEDO MARKETPLACE 

.NEW NFT COLLECTION SUBMISSIONS TO DAO 

.BRAND IP VENTURES 

.AI-POWERE LORE GENERATION
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KAGEDAO FUND 

10.0% 

COMMUNITY

70% 

COMMUNITY INCENTIVES
20.0% 

.SHURIKENS ARE A FUNGIBLE ERC-20 TOKEN THAT PROVIDES IN-GAME UTILITY, 
GOVERNANCE AND VALUE ACCRUAL.

.SHURIKENS ARE THE MEANS OF WHICH A PLAYER ATTACKS OTHER PLAYERS AND 
STEALS THEIR SHADOW.

.SHURIKENS WILL BE NECESSARY TO MINT NINJAS.

.SHURIKENS PROVIDE GOVERNANCE RIGHTS FOR KAGEDAO. WE WILL HAVE 
SNAPSHOT PROPOSALS ON VARIOUS ISSUES. EXAMPLES WILL INCLUDE:

.SRKN WILL ALWAYS BE AVAILABLE AS A CURRENCY IN THE KAGEDO ECOSYSTEM. THERE WILL BE AN 
INCENTIVE TO PAY WITH SHURIKEN OVER ANOTHER NON-NATIVE CURRENCY.

.ALL THE VALUE THAT IS ACCRUED FROM THE ECOSYSTEM WILL BENEFIT HOLDERS OF SHU RI KENS 
THROUGH DEMAND FOR SHU RI KEN AS A UTILITY. 

 SHURIKEN TOKEN 



KAGEDAO VALUE M
ODEL

TOKENOMICS ADJUSTMENTS 

.WE WILL ALSO HAVE CERTAIN VARIABLES TO KEEP TRACK OF IN ORDER TO OPTIMIZE THE GAMING 
EXPERIENCE. AN EXAMPLE OF THIS WILL BE TOTAL SHURIKENS PER ACTIVE USER. IF THIS DROPS TOO LOW 
(SIGNIFICANT GROWTH OF PLAYER BASE), WE MUST INCREASE THE SUPPLY ACCORDINGLY.
 LIKEWISE, IF PLAYERS LEAVE THE ECOSYSTEM, WE WILL HAVE BUYBACK ANO BURNS. 

.ECOSYSTEM FUND DEPLOYMENT/TREASURY SWAPS 

.ALL THE VALUE THAT IS ACCRUED FROM THE ECOSYSTEM WILL BENEFIT HOLDERS OF SHU RI KENS 
THROUGH DEMAND FOR SHU RI KEN AS A UTILITY. IN ADDITION, ANY FEES GENERATED BY THE DAO WILL BE 
DISTRIBUTED TO STAKERS. 

.FEES WILL COME FROM OUR MARKETPLACE, OUR OFFICIAL MINTS, DOJO TRAINING, WEB3 NINJA DUELS. 
90% OF THE REVENUE EARNED FROM FEES WILL BE GIVEN TO STAKERS OF SRKN WITH REMAINING 10% OF 
THE DAO TREASURY. STAKING WILL BE SUPERCHARGED IN THE BEGINNING WITH 10% OF THE SRKN SUPPLY.

.NEVER BEFORE HAS A SINGLE TOKEN REPRESENTED ALMOST EVERY ASPECT OF THE ECOSYSTEM. IT IS A 
WEAPON, IN GAME CURRENCY, GOVERNANCE, LOYALTY TRACKER, DEFI FACILITATOR AND PROVIDER OF 
REAL YIELD.
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HOOL TOKEN 
AS PART OF OUR EFFORT TO BE A COMMUNITY FOCUSED PROJECT, WE INTRODUCED 

OUR COMMUNITY TOKEN: HODL. 

.AN ARBITRUM ERC 20 TOKEN THAT MAKES UP 69.42% OF THE SUPPLY OF SHURIKENS. 

.HOLDERS OF THE HOLD TOKEN WILL RECEIVED A 100:1 SHURIKEN AIRDROP 

.90% OF HOOL TOKENS HAVE BEEN IMMEDIATELY SENT TO THE LIQUIDITY POOL. THE PEST 

HAVE BEEN SENT TO THE STAKING POOL AND RENOUNCED. WE HAVE BURNT THE LP 

TOKEN AND RENOUNCED THE CONTRACT.

.THERE WAS NO PRESALE. ZERO TAXES. THE ENTIRE SUPPLY IS 69,420,000.

.HODL IS THE COMMUNITY TOKEN CRYPTO DESERVES FOR A PROJECT THE CRYPTO  

COMMUNITY NEEDS.

.AS PART OF OUR ONGOING EFFORTS  TO ENCOURAGE HOLDING HODL , WHENEVER HODL  

IS USED TO PURCHASE ITEMS AT A DISCOUNT IN OUR ECOSYSTEM STORE, ALL OF THAT 

HODL GETS BURNT. THAT MEANS HODL IS EXTREMELY DEFLATIONARY AND SCARCE. 

EARLY ADOPTERS WILL BE REWARDED.

SHADOWS 

.THERE ARE 7 SHADOW NFTS TO START EVERY SEASON. THESE WILL GET RANDOMLY DISTRIBUTED

TO ALL NINJA NFT HOLDERS AT THE BEGINNING OF THE SEASON. THE OBJECTIVE OF THE GAME IS TO 

GATHER ALL 7 SHADOWS. WHICHEVER WALLET HAS ALL 7 SHADOW NFTS WILL RECEIVE A SHADOW DOJO 

AND AN ASCENDED 1 OF 1 NINJA NFT THAT REPLACES ONE OF YOUR CURRENT NINJAS.

.THERE ARE MANY GAME THEORIES AT PLAY IN KAGEDO AND THEREFORE MANY WAYS 

TO "WIN". WE BELIEVE IN PROFIT BY PARTICIPATION. PARTICIPATING SIMPLY GIVES 

EVERY NINJA HOLDER A CHANCE TO HAVE 1 OF 7 SHADOWS  DISTRIBUTED TO THEM. 

EVEN IF THEY DON'T TRY AND DEFEND FROM ATTACKS, SHURIKENS WILL INEVITABLY 

BE SENT TO THEM TO TRY  AND STEAL THEIR SHADOW.

. KAGEDO ENCOURAGES USERS TO ACTUALLY SEND SHURIKENS IN ORDER TO WIN THE GAME. IT IS 

ENTIRELY POSSIBLE THAT THE SECOND TO LAST·.PERSON HOLDING ANY SHADOWS WILL RECEIVE A 

CONSIDERABLE AMOUNT OF SHURIKENS BY THE EVENTUAL WINNER IN AN EFFORT TO QUICKLY TAKE 

THE LAST SHADOW FOR THEMSELF. 

.THESE ARE JUST 2 EXAMPLES OF PROFIT BY PARTICIPATION 



NINJAS 
.THE NINJA NFTS HAVE BEEN DESIGNED BY AN ARTI T WITH HUGE EXPERI CE IN THE 

INDUSTRY. WHILE HE/SHE HAS CHOSEN T REMAIN ANO YMOUS FOR THIS ROJECT, THEY HAVE 

BEEN INVOLVED IN SOME HUGE BRAND NAME PROJECTS INCLUDING MARVEL, CAPCOM, AND 

BLIZZARD . 

. BESIDES THE AWESO E AESTHETICS, NINJAS SERVE MANY PURPOSES OT 

.OWNING A NINJ IS A REQUIREMENT TO PLAY THE GAME. IF YO 

RECEIVE A SHADOW . 

. NINJAS ALSO PROVIDE ATTACK AND DE ENSE O YOUR SHADOW. YOUR NI . A AN GA 

SHADOW SKILLS ROM A TRAIT POOL WHICH HAS PROC (E.G. DOUBLE AT ;.CK, BLO 

.NINJAS ARE REQUIRED TO PARTICIPATE IN THE KAGEDO MA KETP CE. 

_ FROM SOMEONE IF YOU DON'T EVEN HAVE ONE TO BEGIN WITH! 

.NINJAS WILL ALSO HAVE A BURNING MECHANISM THAT W LL K TH S 

OVERINFLATED AND REWARD HOLDERS FOR DOING SO . 

. NINJAS WILL CNLY BE MINTABLE USING SHURIKEN AS CUR _.NCY 

PEPE THE MONEY FROG 
.THE MONEY FROG, NOWN AS Tli ·L GGED i'OAD OR CHAN CHU, IS A P  PULAR

SYMBOL IN CHINESE CULTURE THAT IS BE IEVED TO BRING WEALTH AND PROSPERIT l THE 

MONEY FROG IS OFTEN DEPICTED SITTING ON A PILE OF COIN , HOLDING A COIN IN I rs MOUTH,

AND WITH A STRING OF COINS AROUND ITS LEGS . 

. THE MONEY FROG IS USUALLY PLACED IN HOMES AND BUSINE'.SES TO ATTRACT GOOD FORTUNE 

AND FINANCIAL SUCCESS. IT IS OT ONLY SIGNIFICANT IN CHINESE CULTURE BUT ALSO IN OTHER SIAN 

COUNTRIES SUCH AS JAPAN AND KOREA . 

. PEPE THE MONEY FROG WILL BE AN NFT BOU, CING AROUND IN THE KAGEDO METAV RSE. THE 

ONLY WAY TO STEAL IT IS BY PLAYING IN THE DAILY "LOTTERY". YOU CAN SEND A MINIMUM 

NUMBER OF SHURIKENS TO A MINIMUM OF OTHER PLAYERS. OF THOSE PLAYERS, ONE OF THEM 

WILL BE HOLDING PEPE THE MONEY FROG. SIMILAR TO OUR OTHER KAGEDO MECHANICS, ONCE 

PEPE'S HIT POINTS ARE DEPLETED IT WILL BE GIVEN RANDOMLY TO ANY USER THAT PARTICIPATED 

IN THE "LOTTERY". LOTTERY CHANCES ARE INCREASED WITH HIGHER AMOUNTS OF SHURIKENS AND 

PLAYERS SENT. 
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TEAM 

WE ARE STEALTHY NINJAS. WE VEHEMENTLY BELIEVE IN LIMITING ATTACK VECTORS  FOR 

CRYPTO PROJECTS. WHILE THAT REMAINS TRUE, WE CURRENTLY HAVE 2 FOUNDING MEMBERS:

DRAGON OUR HEAD OF DESIGN. HAS OVER 18 YEARS OF EXPERIENCE INCLUDING CONTRIBUTION 

TO MAJOR TRIPLE AAA GAMES. INSANE LEV[ LS OF PSYCHODELIC HAVE PASSED THROUGH THIS 

HUMAN AND HIS THIRD EYE WILL OPEN A PORTAL TO TELEPORT US 

STRAIGHT TO THE MOON. 

JOVERINE  OUR ART DIRECTOR AND THE PENCIL BEHIND VARIOUS MARVEL, CAPCOM, AND BLIZZARD 

PROJECTS.

.ANNOUNCEMENT AND DETAILS COMING SOON.

 .LEVERAGING ERC-5661, EACH WEAPON WILL HAVE ITS OWN MINT SERIES, ADDING UNIQUE ATTRIBUTES AND 
ABILITIES.

 .ENHANCE POWER AND ABILITIES BY INVESTING SHURIKENS AND RESOURCES, INCREASING COMBAT 
EFFECTIVENESS.

 .DISTINCT ADVANTAGES IN BATTLE, INCLUDING INCREASED ATTACK POWER, DEFENSIVE CAPABILITIES, AND 
UTILITY ADVANTAGES.

 .WEAPONS CAN BE STOLEN BY OTHER NINJAS, ADDING STRATEGY AND RISK TO THE GAME.

 .WIDE RANGE OF WEAPONS WITH UNIQUE TRAITS AND ABILITIES, OFFERING VARIED AND ENGAGING COMBAT 
EXPERIENCES.

.ANNOUNCEMENT AND DETAILS COMING SOON.
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K GEDO IS OUR VISION TO BRING THE NEXT BILLION USERS TO CRYPTO. JOIN US 

A EA PART OF SOMETHING SPECIAL. 
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